	Kod:
	Przedmiot: Supply Chain Network Management 


	Punkty ECTS


	Rok: 2007
	Semestr:

zimowy
	Liczba godzin: 30
	Status: do wyboru
	Język wykładowy: angielski

	Prowadzący wykład: mgr Anna Trzuskawska

	Prowadzący ćwiczenia: mgr Anna Trzuskawska

	Konspekt przedmiotu:

1. Supply, Supply Chain and Supply Chain Network Concept

· Supply

· Supply Chain

· Global Integrated Supply Chain

· Supply Chain Network

2. Design of Supply Chain Network


- information flows


- goods flows


- nodes and partners


- quote to cash process integration


- information systems


- legal structure models supporting global networks

3. Main processes within supply chain network



- Sales Planning

- Quote & Contract Management

- Demand Planning

- Supply Planning

- Inventory Management

- Material Requirements Planning (MRP)

- Manufacturing Resources Planning (MRPII)

- Product Life Cycle and Change Management

- Order Management / Delivery

- Supplier / Vendor Management
4. Integration of supply into supply chain and supply chain into a supply chain network

5. Business Transitions from supply management through supply chain to supply chain networks


- processes


- organizations


- culture


- company marketing image


- partners


- legal entities


- information systems
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	CODE: 
	SUBJECT:  Supply Chain Network Management

	ECTS Credits: 


	Available in Year: 2007
	Semester:

winter
	Hours: 

30
	Status:

optional
	Teaching language: English

	Instructors: mgr Anna Trzuskawska

	Description: 

The objective of the lecture is to trigger a student thought process in understanding the concept and importance of

global supply chain networks on global high-tech markets.

During the lecture the students will design generic supply chain network and discuss all aspects 

that make it effective and competitive.

The lecture will leverage the student’s knowledge and experience by encouragement for sharing but it will also use case studies about different companies (with major focus on telecom market).

There lecture will also consists of various tasks helping to imagine and understand the supply chain networks 

Processes

1. Supply, Supply Chain and Supply Chain Network Concept

· Supply,

· Supply Chain

· Global Integrated Supply Chain

· Supply Chain Network

2. Design of Supply Chain Network


- information flows


- goods flows


- nodes and partners


- quote to cash process integration


- information systems


- legal structure models supporting global networks

3. Main processes within supply chain network


- Sales Planning
- Quote & Contract Management

- Demand Planning

- Supply Planning

- Inventory Management

- Material Requirements Planning (MRP)

- Manufacturing Resources Planning (MRPII)

- Product Life Cycle and Change Management

- Order Management / Delivery

- Supplier / Vendor Management

4. Integration of supply into supply chain and supply chain into a supply chain network

5. Business Transitions from supply management through supply chain to supply chain networks


- processes


- organizations


- culture


- company marketing image


- partners


- legal entities


- information systems

	Teaching/learning methods: lectures, tasks and cases

	Assessment Arrangements: tasks during lectures, supply chain network design project 
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	Prerequisites: fluent English

	Further information: 


